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Modern Safety Management  

A Seminar to Teach You Innovative Techniques to                             
Manage Safety and Improve Performance 

What You Will Learn 

Why Most Supervisors Don't Believe Safety Can Be Managed; 
How to Use TQM and Continuous Improvement Concepts in Safety; 
Incident Reporting and Root Cause Investigating Techniques; 
How to Develop a Positive Safety Culture; 
Why Employee Empowerment Is Crucial to the Safety Process; 
Why Focus on At-Risk Behaviors; 
What Influences Behavior, and 
How to Use Positive Reinforcement to Achieve Positive Results. 
 

Who Should Attend 
Plant Managers Supervisors 
Top Management Forepersons  
Safety Professionals Team Leaders  
Industrial Hygienists Risk Managers 
Company CEOs 
 
 
Workshop Format Options 
Custom Class at Your Location - $1,400.00 per session, plus $20.00 per trainee for textbooks and 
handouts 
 
 
More information contact us at 800.259.8930 or info@dellgroup.com 
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